
Cascade Overlook HOA Annual Meeting 
November 13th, 2018 
HCLS, Elkridge Branch, Belmont Room 
 

● 6:40pm - Meeting called to session 
 

● Introduction of the Board 
 

● Dues collection update 
 

● Legal Issues 
○ HOA Attorney 
○ Discussion of Amendment. Did not pass. We will revisit the Amendment after 

simplifying the language and narrowing the scope. 
○ Discussed Elkridge to Ellicott City move. While most are in favor, need to have 

an open discussion about this. We will gather more information from Cascade 
Preserve about its status. 
 

● Landscaping 
○ Not renewing the BrightView contract. Transitioning to Level Green. 

 
● Management Company 

○ Discussed benefits, costs, and purpose of going in this direction. Approved with a 
13 to 1 vote in favor 
 

● Planned projects 
○ Spring 2019 - Playground maintenance. Including mulch, lawn maintenance, and 

safety inspection 
 

● Budget 
○ Discussed 2018 income. One home remains delinquent. 
○ Reviewed 2018 expenses 
○ Reviewed 2019 projected expenses 
○ Budget summary 
○ Discussed the need for a reserve fund 
○ With approval for a management company, the board will implement an increase 

in dues from $350/year to $400/year for 2019. We will reevaluate next year 
whether we need to increase to $450/year. 
 

● 7:40pm - Meeting adjourned 
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99%
Percentage of annual dues collected in 2018. 1 home still delinquent, pending 

the sale of the home.



LEGAL ISSUES

● Attorney for the HOA
○ Lisa C. Heimlicher (Winegrad, Hess, Friedman & Levitt, LLC)

● First order of business - Add amendment to covenants for fine structure, 
allowing for ARC guidelines enforcement and penalties

● Need at least 60% (48 homes) in favor.

● Elkridge -------> Ellicott City



LANDSCAPING AND MAINTENANCE

● BrightView contract expires 12/31/18. Current contract was written in 2014

● Obtained 2 additional bids. Came down to BrightView and Level Green 
Landscaping.

● Level Green - New landscaping contractor



MANAGEMENT COMPANY

● Quick debate - For/Against?

● Financial management and ARC inspections

● 2 proposals were within our budget

● $4,500 /  year plus ~$500 /  ARC Inspection with violation notices



PLANNED PROJECTS

Playground Maintenance

○ Replace wood fiber/mulch on the playground (Spring 2019)
○ Lawn maintenance (Address with new landscaping contractor, Spring 2019)
○ Remove broken benches

○ Remove gravel walkway, replace with grass or stepping stones (Proposed)
○ Add benches to open space in front of playground and other locations in community as 

proposed by homeowners (Depends on our budget, tabled for now)



BUDGET



2018 Income

**$27,846 pending final payment



2018 Expenses



2019 Projected Expenses



Budget Summary

2018 Income    $27,846.00 (Expected)

2018 Expenses $25,306.14 (Expected)

2019 Projected Income $27,650.00

2019 Projected Expenses $23,028.00



2019 Projected Income

79 Homes x $350 Assessment                      $27,650.00

79 Homes x $400 Assessment $31,600.00

79 Homes x $450 Assessment $35,550.00

*** INCREASE DUES? ***



THANKS!

SEE YOU NEXT YEAR!
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